Pupil premium strategy statement

This statement details our school’s use of pupil premium funding to help improve the

attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our

school.

Disadvantaged pupils

Pupil premium per

pupil
Pupils in year groups reception to year 6 recorded as Ever6 | £1,100
free school meals (FSM)
Pupils in years 7 to 11 recorded as Ever 6 FSM £1,100
Looked-after children (LAC) defined in the Children Act 1989 | £2,690
as one who is in the care of, or provided with accommodation
by, an English local authority
Children who have ceased to be looked after by a local au- £2,690

thority in England and Wales because of adoption, a special
guardianship order, or child arrangements order (previously
known as a residence order)

Service Children

Service premium per

pupil
Pupils in year groups reception to year 11 recorded as Ever 6 | £360
service child or in receipt of a child pension from the Ministry
of Defence
School overview
Detail Data

School name

Humberston Academy

Number of pupils in school

898

Proportion (%) of pupil premium eligible pupils

20.8%

Academic year/years that our current pupil premium
strategy plan covers

2026/2027, 2027/2028,
2028/2029

Date this statement was published September 2026
Date on which it will be reviewed September 2027
Statement authorised by Daniel Shoubridge
Pupil premium lead Robin Castle

Governor / Trustee lead

Nicola Machon




Funding overview

Detail Amount

Pupil premium funding allocation this academic year £202,400
Pupil premium funding carried forward from previous £0

years

Total budget for this academic year £202,400




Part A: Pupil premium strategy plan

Statement of intent

Humberston Academy is a popular, over-subscribed mixed comprehensive school
which is part of the David Ross Education Trust. We have 898 students on roll.

At Humberston Academy we have an aspiration for all students, regardless of
background, ethnicity or gender to achieve similar outcomes and progress in line with
their individual ability. The focus of our pupil premium strategy is to support
disadvantaged students to achieve that goal, including progress for those who are
already high attainers.

We also consider the challenges faced by vulnerable students, such as those who
have a social worker and young carers. The activity we have outlined in this statement
is also intended to support their needs, regardless of whether they are disadvantaged
or not.

All students at Humberston Academy should have exposure to a wide range of
enrichment opportunities and the school will actively look to support any students who
require financial support to access these events to support learning and personal
development.

Staff at Humberston Academy receive timely professional development to prevent any
barriers to students’ learning and enhance their skillset to allow an optimal environment
where teaching is of the highest quality for all. We adopt a whole school approach in
which all staff take responsibility for disadvantaged pupils’ outcomes and raise
expectations of what they can achieve

Quality first teaching is our universal offer to support all learners. Classrooms have
consistent routines and a common language to ensure students work in a safe,
predictable space. Students who learning is vulnerable are well known to class
teachers and support strategies are in place to provide access to the curriculum. We
pro-actively monitor students learning through regular assessments and identify any
students who require intervention to narrow any gaps in outcomes and progress.

Our partnership with home is incredibly important and we communicate openly with our
parents and carers to ensure a cohesive approach to supporting each individual young
person’s needs.




Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
Number

Detail of challenge

Poor attendance: students with low attendance do not make expected
progress and achieve lower outcomes.

Our attendance data over the last academic year indicates that
attendance among disadvantaged pupils has been 1.7% lower than for
non-disadvantaged pupils.

27.4% of disadvantaged pupils have been ‘persistently absent’
compared to 18.8% of their peers during that period.

Our assessments and observations indicate that absenteeism is
negatively impacting disadvantaged pupils’ progress.

Low literacy and numeracy levels for students entering KS3: students
with low levels of literacy and numeracy find it challenging to access
KS4 and their examinations.

Assessments, observations and discussion with KS3 pupils indicate that
disadvantaged pupils generally have lower levels of reading
comprehension than peers. This impacts their progress in all subjects.

Stunted personal development: due to lack of opportunities at home,
some students have not made the expected personal development.

Our disadvantaged students are less likely to attend extra-curricular
activities than their peers.

Ability to independently learn: The quality of independent learning away
from the academy can vary due to engagement, home support and
appropriate access to technology.

Disadvantaged students are more likely to have limited access to
resources, poor attendance at intervention or lack parental support.




Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

To achieve and sustain improved
attendance for all pupils, particularly our
disadvantaged pupils.

Disadvantaged students to achieve
attendance above national average and
similar to that of other sub-groups.

Improved reading comprehension among
disadvantaged pupils across KS3.

Reading comprehension tests
demonstrate an improvement in
comprehension skills among
disadvantaged pupils and a smaller
disparity between the scores of
disadvantaged pupils and their non-
disadvantaged peers. Teachers should
also have recognised this improvement
through engagement in lessons and
book scrutiny.

Disadvantaged students to access the
appropriate pastoral support to make rapid
personal development and prepare
themselves for their next phase of learning
and adulthood.

Impact of effective intervention through

our pastoral team and external services,
demonstrating a reduction in behaviour

incidents and safeguarding concerns.

Disadvantaged students to have the ability
and technology required to access
independent learning to support their
learning.

Disadvantaged students to complete
homework regularly and to a consistently
high standard.




Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to
address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £78,500

Activity Evidence that supports this Challenge
approach number(s)
addressed
Purchase of NGRT reading | When used effectively, diagnostic 2
assessments for all year assessments can indicate areas for
groups. development for individual pupils, or
Training will be provided for | across classes and year groups:
staff to ensure
assessments are
interpreted correctly and
interventions in place to
support those in need.
Improving literacy in all Acquiring disciplinary literacy is key | 2
subject areas through for students as they learn new, more
promoting the use of tier 2 complex concepts in each subject.
and 3 vocabulary in all
Iessc_)ns, 20 minutes_ of daily Reading comprehension,
read!ng and promoting vocabulary and other literacy skills
reading for pleasure. are heavily linked with attainment in
all subjects.
Teaching & Learning Students who learning is vulnerable | 4
professional development respond to consistent classroom
to support consistent, routines which reduce cognitive
effective classroom routines | load, scaffold support and promote
focussing on retrieval, a high success rate.
scaffolding, application and
independent learning.
Delivering relational Building strong, positive 1,34
practice training to all staff, relationships and fostering
embedding through daily individual development and well-
retrieval activities. being is an important prerequisite
to learning. Promoting a sense of
belonging, security and focusing on
"connection before correction" has
been shown to have positive
impact on all learners.




Targeted academic support (for example, tutoring, one-to-one support

structured interventions)

Budgeted cost: £80,250

Activity

Evidence that supports this
approach

Challenge
number(s)
addressed

Securing Teaching
Assisitant support for class
time and intervention
sessions

One-to-one support in lesson time
can build confidence and
competence within a subject and
develop a positive outlook towards
school. Daily checks in by a key
adult can foster a sense of
belonging and improve attendance.

1,2

Delivering a daily tutor
programme

Students develop a sense of
belonging and build positive
relationships with their tutor. This
develops good attendance habits
and strengthens home-school
communication

Y11 Tutor groups are arranged to
provide intervention and support
according to specific subject needs.

1,2,3,4

Academic and pastoral
mentoring

Behaviour intervention by a key
adult supports positive behaviour
choices. Academic intervention
supports students to develop
effective learning routines in and
outside of school.

1,2,3,4

Literacy Intervention

One-to-one support on a daily basis
develops fluency and
comprehension.

24

Numeracy Intervention

Numeracy intervention taking place
on a weekly basis for targeted
students to close any learning gaps
and increase confidence and
competence.

24

Individual Tuition

Priority Support allows all teachers
to work 1-1 or 1-2 with vulnerable
learners prior to examinations.
Students gain support in reviewing
material, developing exam
technique and boosting confidence.

1,2,4

Individual Feedback

Priority Feedback allows teaching
staff to prioritise feedback to the
most vulnerable learners. Regular

1,2,4

7




feedback allows misconceptions to
recognised early and corrected,
ensuring learners develop the
foundational knowledge required to
master a subject.

Priority Allocation Priority Placement ensures
vulnerable learners are allocated
their preferred option subjects and

have a reservation in intervention

1,2,4

groups to ensure equality of
access.

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £43,650

Activity Evidence that supports this Challenge
approach number(s)
addressed
Enrichment through As well as being valuable in itself, 1,3
outdoor adventure enrichment participation can have a
learning, small group | positive impact on wellbeing and
tuition, sports and education outcomes.
cultural participation.
Attendance officers The DfE guidance has been 1
appointed to improve informed by engagement with
attendance through schools that have significantly
forensic tracking, reduced persistent absence levels.
intervention and an
incentive programme.
Pastoral provision to Behaviour intervention, digital 3
support students with technology, individualised
personal barriers to instruction, mentoring, social and
learning and emotional learning.
development.
Students have been provided with a
number of resources including
workbooks, revision guides and
access to relevant learning platforms
to support their progress.
Contingency fund for Based on our experiences and those | 1,2,3,4
acute issues. of similar schools to ours, we have
identified a need to set a small
amount of funding aside to respond
quickly to needs that have not yet
been identified.




Total budgeted cost: £202,400

Evidence of research is from the Education Endowment Foundation:

Pupil Premium Guidance iPDF.pdf (educationendowmentfoundation.org.uk)

Pupil Premium menu evidence brief.pdf.pdf (d2tic4wvo1iusb.cloudfront.net)

https://www.gov.uk/government/publications/pupil-premium

The EEF Guide to the Pupil Premium | EEF

Pupil Premium strategies: A quide for teachers - The Sutton Trust

Pupil Premium Guide Apr 2022 1.0.pdf (d2tic4wvo1iusb.cloudfront.net)

Tiered model and menu of approaches 1.0 pdf.pdf (d2tic4wvoliusb.cloudfront.net)

Teaching and Learning Toolkit | Education Endowment Foundation | EEF

Evaluating Your Pupil Premium Strateqy | Durrington Research School

Spotlight on Disadvantage: pupil premium research | National Governance Association

Supporting our Pupil Premium... | St. Matthew's Research School

Maximising Pupil Premium Impact: Strategic Planning for Schools | ImpactEd

Making the Pupil Premium go Further - The Sutton Trust

About PASS - GL Support

Using NGRT to support reading interventions - GL Assessment




Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2025 to 2026

academic year.

We have analysed the performance of our school’s disadvantaged pupils during the pre-
vious academic year, drawing on national assessment data and our own internal summa-

tive and formative assessments.

Disadvantaged pupil performance overview for last academic year

Attainment 8

Percentage of Grade 4+ in English and
maths

Percentage of Grade 5+ in English and
maths

43.9 (Up from 40.8 in 2025)
54.3 (Up from 44.0% in 2025)

28.6% (Up from 20.0% in 2025)

Attendance 91.6% ( )
2026 Progress Outcomes

FSM Not FSM Gap

Progress +0.30 +0.45 -0.15

Best English +0.41 +0.29 +0.12

Maths +0.06 +0.39 -0.33

EBacc +0.54 +0.79 -0.25

Open +0.14 +0.25 -0.11

10



Individual Y11 Attainment 8 scores for 2026 leavers with 18 of 35 achieving above
National Average.

Student

Gender

Disadvantaged

SEN Status

Attainment 8

Ebacc APS
Ebacc Entry
Ebacc Pass 9-5
Ebacc Pass 9-4
E&M 5+
E&M 4+

78.00

65.00

63.00

60.00

59.00

57.00

55.00

IO |NO LN WIN|F

55.00

54.00

51.50

51.00

51.00

50.00

48.00

48.00

48.00

47.00

44.00

National Average

43.00

43.00

40.00

40.00

38.00

36.00

35.00

34.00

32.00

30.00

30.00

28.00

28.00

28.00

24.00

T[T | L LZIS T Z IZ I | LZ I | <Z|IZ|<Z |||

23.00

20.00
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Average Point Score for Pupil Premium and Non-Pupil Premium Pupils.
The final column indicates if the gap has closed since 2025.

Subject Name °P Non-FE 2026
APS APS Difference

Art & Design 4.70 5.16 -0.46
Biology 4.44 5.04 -0.59
Chemistry 4.56 5.16 -0.60
Digital IT 4.17 5.41 -1.24
D&T 5.45 5.64 -0.19
English Language 4.64 5.01 -0.37
English Literature 4.22 4.85 -0.62
French 4.67 4.38 +0.28
Geography 4.76 4.99 -0.23
History 3.24 4.84 -1.61
Maths 3.92 4.94 -1.02
Music 6.00 5.14 +0.86
Media 3.50 4.09 -0.59
Physics 4.89 5.39 -0.5
Combined Science 3.98 4.86 -0.88
Spanish 6.67 7.30 -0.63
PE 4.00 5.50 -1.50
RE 4.43 5.00 -0.57

Externally provided programmes

2025
Difference

-0.17
-1.71
-1.66
N/A
-0.98
-1.50
-1.73
+0.44
-1.49
-2.42
-1.11
N/A
-1.14
-1.67
-0.69
-0.57
-0.72
-2.11

Programme Provider

Read Write Inc Ruth Miskin Training
Sparx Maths Sparx Learning
Seneca Seneca

BromCom BromCom

ExamPro AQA

GL Assessment (Literacy)

GL Assessment

PASS Testing

GL Assessment
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